
           

 

 

 

 
 

 

 

 

 

 

 

 

 

This SitRep was produced by OCHA in association with humanitarian partners and is focused on the recent internal 
displacements since July 21

st
.  It was published by OCHA Chad and covers the period from December 1

st
 to 11

th
. Publication of 

the next SitRep will be around December 21
st
.  

 

Highlights 
 

 New evacuations of people living on the 
Lake islands were initiated provoking 
the displacement of new IDPs, not yet 
registered in Tchoukoutalia (20,000 
people) and Fourkouloum (8,000 
people). 
 

 These 28,000 new IDPs are not 
included in the estimates from late 
November stating 53,639 IDPs, of which 
59,5% have already been registered. 
 

 A triple bombing hit the island of 
Koulfoua on 5

th
 December, killing 30 

and injuring at least 120. 
 

 Intercommunity violence was reported 
on 1

st
 December in Kiskra, killing six 

people. 
 

 A new Governor of the Lac, Mr. Adoum 
Forteye, was appointed on 7

th
 

December. 
 

 Multi-sectoral assessment missions took place in areas not covered so far, such as Ngouboua and 
Tchoukoutalia, to assess assistance needs. 
 

 Despite all the efforts, urgent needs remain in all sectors: shelter, food security, water, hygiene 
and sanitation, protection and health. 

  

 
 

 

53,639 
IDPs arrived since 21

st 
 

July, 2015  

 

 

Source: DTM 
OIM/HCR/CNARR/UNICEF 
(18/11/2015) 

28,000 
Estimated new IDPs in 
Tchoukoutalia and 
Fourkouloum 

 

 

Source: inter-agency 
mission (05/12/2015) 

11,000 
IDPs arrived between 
January and June 
2015 

 

Source: IOM profiling 
(30/06/2015) 

11,593 
Chadian returnees 
from Nigeria arrived 
since January  2015 

 

Source: IOM profiling 
(13/10/2015) 

7,868 
Refugees living in Dar 
es Salam refugee 
camp since January 
2015 

 

Source: HCR/CNARR 
(10/10//2015) 
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Background  
 

Insecurity in Lac region continues in the context of the state of emergency. Following an attack 
in Koulkimé 40 kilometers south of Baga Sola on 27

th
 November, three simultaneous suicide attacks 

took place on Saturday, 5
th
 December, in Koulfoua, near Kangalom (50 kilometers south of Bol). The 

attacks killed 30 people and injured about 120 on the Fish Market, Central Market and in an alley of 
the village. Because of the difficulty of access the island, helicopters were sent to evacuate the 
wounded to hospitals in the region and in N'Djamena. Moreover, community violence was reported in 
Kiskra on 1

st
 December, killing six people and injuring a dozen. This violence is related to the refusal 

of stigmatization of some ethnic groups, regularly suspected of belonging to an armed group.   

 

Population movements are ongoing. Following further forced evacuation of the islands, only the 
islands of Kaiga Ngouboua, Kandjirom and Kaiga Litri would still be occupied by local people 
according to the Delegate for Social Action, representing about 15,000 people from 35 villages living 
with Chadian armed forces. More than 20,000 new IDPs were reported in Tchoukoutalia and 8,000 
coming from Ngouboua in Fourkouloum. These estimates add to the 53,639 estimated IDPs (18

th
 

November). These estimates should now be validated by the Population Movements Working Group in 
N'Djamena. In addition, the evacuations were conducted without any accompanying measure and 
while some IDPs were able to leave their homes with livestock and food supplies, though quickly 
dwindling, others left without anything and are particularly vulnerable. In this context, strengthening 
monitoring capabilities and monitoring of risks related to the protection of the Lake populations is 
essential. The access to these populations is still a problem, in particular in Tchoukoutalia where the 
eastern part of the city is inaccessible to trucks delivering food assistance. The ways of organizing this 
assistance from the last accessible spot are being studied. 

 
Despite the reduction of the humanitarian space, the humanitarian community is now trying to 
extend the areas of multi-sectoral assessments beyond the axis of Bol and Baga Sola in areas not 
covered yet or sparsely covered: Daboua, Liwa, Ngouboua and Tchoukoutalia. A first multi-sectoral 
assessment mission was conducted by OCHA on 24

th
 November to assess the needs in Ngouboua, 

Tchoukoutalia and Fourkouloum. A second multisectoral joint mission (OCHA, UNICEF, WFP, 
UNHCR, UNDSS, CNARR, Help Chad, IDHL, Aderba) was then organized on 5

th
 December to 

Tchoukoutalia and Fourkouloum. These assessments could point out priority needs in almost all 
sectors: food security, WASH, shelter and NFI. The livelihoods of these people who live on farming 
and livestock are threatened by lack of access to their land, which could create a dependency on 
assistance. Finally, a mission of the WASH cluster was also held between 7

th
 and 10

th
 December in 

Bol, Baga Sola and Fourkouloum. 

 
As part of an inter-agency visit, the Humanitarian Coordinator visited Baga Sola on Monday, 7

th
 

December, to meet with authorities and visit the refugee camp of Dar es Salaam and the IDP site of 
Kafia. Advocacy about the relocation of IDPs and refugees continues in order to engage the Chadian 
Government in a respectful approach of international instruments and humanitarian principles. 

 

 

Needs and Humanitarian Response  
 

 EMERGENCY SHELTERS AND ESSENTIAL HOUSEHOLD ITEMS 
 

 During weeks 48 and 49, MSF Suisse distributed NFI kits to 492 households in Fourkouloum, and 
to 157 households in the IDP site of Koulkimé (Baga Sola). 

 On 8
th
 December, IOM distributed shelter kits to 50 households in the IDP site of Dar al Nahim 3 

(Baga Sola).  

 

Gaps: 

 The response regarding shelters for IDPs is impeded by a lack of information on the 

existing gaps. The needs, still significant, are currently being compiled. 
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 NFI needs are unmet in seven spontaneous sites in Daboua and Liwa, as well as in 
Tchoukoutalia, which represents in total about 27,000 IDPs.  

 

WATER, HYGIENE AND SANITATION  
 

 Needs coverage remains insufficient on the different IDP sites in Baga Sola, Bol, Daboua and 
Liwa. According to the cluster analysis, the overall situation of the WASH response in terms of 
access to water and sanitation is as follows: 

 

 

 65 new boreholes and five motorized systems/water treatment units are being built by UNICEF 
and UNHCR, covering the needs of 37,500 people. Ten other boreholes (human motor pumps) 
are also being built by UNICEF in order to cover the needs of 5,000 additional people. 

 In terms of health and sanitation, the sector strategy has evolved from an emergency communal 
latrines approach to household latrines approach. This change should enable the beneficiaries to 
build their own latrine for greater ownership. 

 In the refugee camp of Dar es Salam, the construction of a pump in the Children's Friend Space 
was finalized. 

 

Gaps: 

 Despite finalized drilling and constructions, 50 new drillings are still required by the cluster to cover 
the needs of IDPs and host populations in Tchoukoutalia, Fourkouloum, Daboua, Liwa, Bol and 
Baga Sola. An urgent intervention is particularly necessary in Fourkouloum where only three water 
points serve some 5,000 IDPs from Ngouboua and 2,000 people from host communities. In 
Tchoukoutalia, there is no water point serving the IDP spontaneous sites and IDPs draw water 
directly from the lake, in a region where cholera is endemic. 

 The inputs for home water treatment for newly arrived IDPs and host populations are in short 
supply. 

 According to the cluster, more than 70% of latrines needs are not yet covered in IDP sites. The 
hygiene and sanitation gap is important to cover the needs of 75,000 people and the average ratio 
is now more than 50 people per communal latrine. 

 In the Dar es Salam camp, 198 family latrines on the 400 planned have been built. The gap to 
cover is about 51%. 

 Funding level of the WASH sector remains below needs whereas the region is prone to cholera 
epidemics. In this regard, UNICEF has prepositioned two cholera kits, one in Bol and the other 
one in Baga Sola (one kit for the treatment of 100 cases of cholera). In addition, WASH kits for the 
prevention and response are pre-positioned in four districts in Lac region (Bol, Baga Sola, Liwa 
and Ngouri). 
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Lac region 
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EDUCATION 

 

 During weeks 48 and 49, school kits were distributed by UNICEF to 518 children in primary 
schools of Baga Sola. 

 

Gaps: 

 The needs of 53,200 children of school age, of whom 25,000 are internally displaced and 18,000 
are children from the host communities, have been targeted by UNICEF for preschool and primary 
school in and around Baga Sola and Bol. The construction of 40 temporary spaces is planned in 
the districts of Bol, Baga Sola, Daboua and Kangalom. 

 Advocacy is conducted for the allocation of 52 teachers trained in Lac region, of which 10 have 
already been appointed for the refugee camp of Dar es Salam. 

 

NUTRITION  
 

 From 27
th
 to 29

th
 November, UNICEF continued its integrated deworming and vaccination 

campaign against poliomyelitis, coupled with vitamin A supplementation, targeting over 85,000 
children aged 6 to 59 months. 

 UNICEF supports three mobile clinics (Liwa, Baga Sola and Bol) with nutritional inputs. 

 UNICEF has prepositioned 4,250 cartons of nutritional inputs at the Regional Delegation to cover 
the needs of 3,864 children. 

 1,538 children were admitted in the management structures of the region, or an increase of 9% 
compared to the previous month. 

 Among the IDPs in Tchoukoutalia, 36 children from 6 to 59 months were screened and 11 of them 
are in moderate acute malnutrition, or a proportion of 30.5 %. 
 

Gaps: 

 Screening activities are still needed in Kaya, Koudouboul, Melia Kalidar and the spontaneous 
Kanembou site (Baga Sola), as well as in Daboua and Liwa.   

 

  
PROTECTION / COMMUNITY SERVICES  

 

 Registration and verification activities are ongoing. During the first week of December, IOM 
conducted verification operations in IDP sites in Baga Sola sites. Results will be shared at the end 
of December. 

 As part of the annual campaign of the 16 Days of Activism against sexual violence and gender, 
held from 25

th
 November to 10

th
 December, UNFPA organized several workshops and training 

courses for humanitarian workers of Bol and Baga Sola, including a workshop on capacity building 
of humanitarian personnel on the prevention of gender-based violence (GBV) from 16

th
 to 20

th
 

November in N'Djamena, a training workshop in obstetric and neonatal emergencies to reduce 
maternal mortality and newborn in the current context of Lac region, and a training on the 
minimum device reproductive health emergency in a crisis situation. 

 Also as part of this campaign, awareness activities were held in Dar es Salam refugee camp on 
the theme: "From peace in the home to peace in the world, safe education for all" (theaters, mass 
awareness campaigns, discussions, sport). 

 From 25
th
 November to 10

th
 December, the NGO ADESOL organized with UNFPA support 102 

awareness sessions on gender-based violence, including the consequences of early marriage, in 
IDP sites and host communities (32 in Kaya, 26 in Kinasserom, 19 in Bol / Iga and 25 in 
Kangalom). 

 The physical and biometric registration started on 5th December in the refugee camp of Dar es 
Salam. An increase of 5 % of school children was observed in the camp for a total of 1,420 
students with 39.9% of girls. Of these, 10 % are children of IDPs, returnees and from host 
communities. 
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Gaps: 

 A monitoring of the situation needs to be conducted, particularly in terms of managing inter-
community conflict, and of child protection. This monitoring requires stronger coordination among 
relevant partners, community protection activities and psychosocial support.  

 Due to a lack of funding, the protection monitoring program run by the NGO APSELPA ended last 
September. In a region that is facing a protection crisis, it is essential to relaunch this type of 
program in order to have a clearer picture of the needs and gaps. 

 

HEALTH  

 

 Following the attacks of 5
th
 December in Koulfoua, MSF Suisse provided support to the Mani 

district hospital which received 42 wounded. A team consisting of a surgeon, a doctor, a nurse and 
two logisticians strengthened the hospital staff. MSF Suisse also mounted three tents to increase 
the capacity of the 30-bed hospital. 

 MSF Suisse also assists the General Hospital in N’Djamena, the Liberté hospital and the perinatal 
hospital where 36 of the most affected patients, including 11 children, were treated. In these three 
hospitals, the teams have made donations of essential medicines and surgical equipment to 
support the emergency response. 

 During the month of November, consultations were held by IMC in two sites (Dar al Nahim and 
Kafia), Kousseri being now occupied mostly by local population. 804 consultations were recorded 
(391 in Kafia and 413 in Dar al Nahim), including 237 children under five (or 29.5% of total 
consultations). Dominant diseases are acute respiratory infections (29%), malaria (13%) and 
parasites (11%). 

 During the same period, 80 children received immunization against measles. 

 With UNFPA support, the NGO ADESOL held from 25
th
 November to 10

th
 December 100 

awareness sessions on family planning for IDPs and host communities (38 in Kaya, 24 in 
Kinasserom, 21 in Bol / Iga and 17 in Kangalom) and another 100 awareness sessions on 
HIV/Aids prevention (30 in Kaya, 23 in Kinasserom, 24 in Bol / Iga and 21 in Kangalom). 

 As part of the fight against maternal and neonatal mortality, 4 midwives recruited by UNFPA 
intervene as a mobile medical team for neonatal and postnatal care in communities unserved by 
health centers (Kinasserom, Iga, Kaya, Kangalom). 
 

Gaps :  

 IMC finds the staff insufficient to cover new IDP spontaneous sites in Liwa and Daboua which 
have received no health assistance to date (about 8,000 people). 

 Mobile clinics are still needed to cover the site of Tagal and Kanembou site in the prefecture of 
Baga Sola, as well as Koudouboul and Melia Kalidar in Bol prefecture, where more than 14,500 
IDPs do not have access to primary health care. 

 It is also urgent to support health centers in Fourkouloum, Tchoukoutalia and Ngouboua by 
implementing more mobile clinics in order to take charge of the most recent IDPs. 

 
FOOD SECURITY  

 

 Between 20
th
 November and 6

th
 December, WFP distributed 30-day food rations to 12,960 IDPs in 

the sites of Melia Kalidar, Kousseri 1 & 2, Kafia and Dar al Nahim (Baga Sola). 

 From 5
th
 to 7

th
 December, WFP in partnership with the Chadian Red Cross (CRT) distributed 30-

day rations to 5,508 beneficiaries in Fourkouloum (425g of cereals, 50g of pulses, 50g of CSB and 
25g of oil per day per person). 

 On 8
th
 and 9

th
 December, the CRT distributed 30-day rations to 4,450 IDPs in Dar Al Nahim (Baga 

Sola). 

 On 9
th
 December, WFP distributed 30-day rations to 1,711 IDPs in Taal (Baga Sola) and on 10

th
 

December 30-day rations for 499 IDPs in Tagal (Baga Sola). 

 On 10
th
 December, the CRT distributed 30-day rations to 1,858 IDPs in Alkoufa (Liwa). 
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 On 15
th
 December, ACTED is launching the second round of General Food Distribution (GFD) for 

10,500 beneficiaries and Blanket Feeding for 886 children from 6 to 23 months and 435 pregnant 
and breastfeeding women in the Mamdi department.  

 

Gaps : 

 IDPs from Ngouboua, now located at Fourkouloum, have still not received food assistance.  

 In addition to food security vulnerability, humanitarian partners are concerned that the delay 
affecting food assistance could affect the assistance as a whole. It was indeed observed that IDPs 
were selling non-food assistance received (NFI kits, etc) to purchase goods to meet their basic 
needs.  

 Food assistance to IDPs remains a priority. It has increased in November and 53,000 IDPs 
were served by WFP. However, it is essential that food needs continue to be regularly covered. 

 About 20,000 IDPs in Tchoukoutalia did not receive food assistance at this date. The vulnerability 
of these people who left with their livestock and some food is likely to worsen as these resources 
are sold off and shared with the local poor population. It is essential to develop coping 
mechanisms to assist these people in a sustainable way. 

 

 

 

Contacts OCHA Chad : 
 

- M. Florent Méhaule, Head of Office, mehaule@un.org, +235 68 85 10 04 
- M. Abdoulaye Sawadogo, Deputy Head of Office, sawadogoa@un.org, +235 68 85 10 05 

- Mme Mayanne Munan, Public Information Officer, munan@un.org, + 235 62 93 48 26 

- Mme Juliette Bernard, Reporting Officer, bernard5@un.org, +235 60 43 99 50 
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